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Executive  
Summary
TMNZ is the preferred tax pooling supplier to NZCA firms nationwide. We would also like to ensure 
that Directors and Partners (“Partners”) of the NZCA firms are benefitting from this preferred status. 
We are well placed to manage Partners tax obligations, and would like to offer an exclusive package 
given the current environment. We offer Partners the flexibility to make provisional tax payments 
when it suits them. 

New Zealand is currently experiencing the effect of Covid-19 and there are clearly economic 
ramifications on taxpayers. With business confidence at an all-time low, there is understandably a 
feeling of uncertainty in the business community who are now considering all funding options to 
provide relief from financial obligations including tax.

Tax pooling was established by TMNZ to give you greater flexibility and control on when you pay 
your tax. We are IRD approved and recommended by all major accounting firms.  

In this document we demonstrate the benefits of Tax Finance and Flexitax and that using these 
options provides greater flexibility, mitigates your use of money interest (UOMI) exposure and 
delivers a better tax outcome. 

We have also highlighted the strength and security that TMNZ is able to provide as your tax pooling 
intermediary, and the depth of our service and support. 

TMNZ do not charge time-based fees for the use of our service so you can have confidence that the 
rates we provide you with are the only cost to doing business with us.

We look forward to working with those NZCA Partners who have provisional tax obligations, to 
provide flexibility and reduce exposure to IRD UOMI and penalties.

We have been successfully using TMNZ to manage our tax liabilities  
for many years.  We have found tax pooling to be an essential tool to manage  

our tax position and we fully endorse TMNZ. I am happy to discuss my  
TMNZ experience with anyone who is interested.”

Paul Roberts, Chief Financial Officer
Mars New Zealand Limited
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About New Zealand’s  
#1 tax pool
As New Zealand’s leading tax pooling provider, Tax Management NZ (TMNZ) is the first choice for 
the majority of accountants and tax agents in the country. With the largest and most established 
tax pool and client team in New Zealand, TMNZ is the industry innovator, providing the best 
service and most flexibility to our customers.

• TMNZ is New Zealand’s first and leading IRD approved tax pooling intermediary. TMNZ manages 
billions of dollars in funds held in the tax pool on behalf of thousands of New Zealand taxpayers.

• TMNZ has clients ranging from the top of the NZX 50, Partners at professional service firms all 
the way to small sole proprietors and everyone in between. We have product solutions to fit all 
clients, and our vision is to make paying tax easier.

• 100% New Zealand owned and operated, TMNZ is driven by a values based team culture and a 
mission to helping New Zealand businesses. 

TMNZ offers a range of tax pooling services that gives you more choice over what to do with your 
funds. You can earn interest on overpayments (more than you would through IRD), move the funds 
forward to the next financial year or even draw on it as a line of credit. 

Tax pooling is regulated by the 

Income Tax Act 2007 and the Tax 

Administration Act 1994.

Tax Pooling Pioneer 
and Leader
TMNZ is proud to be the first tax pooling intermediary registered with IRD. We opened for 
business on 1 April 2003, the date that the tax pool legislation took effect. We have been 
industry leaders ever since.

Ian Kuperus, Founding Director
Ian is TMNZ’s founder and helped pioneer the tax pooling 
industry back in 2001. His endeavours in establishing tax 
pooling was acknowledged when he won the services 
category at the EY Entrepreneur of the Year Awards in 
2013. He was made a fellow of Chartered Accountants 
Australia and New Zealand in 2014 to recognize his 
contribution to the accounting and wider business 
community.

Chris Cunniffe, Chief Executive Officer
Chris is the CEO of TMNZ since 2011. He was formerly 
the Head of Tax at the Bank of New Zealand (BNZ) and 
Air New Zealand, with a career in corporate tax spanning 
more than 30 years. Chris is a member of the Tax Advisory 
Group for Chartered Accountants ANZ and works closely 
with IRD to actively lead the ongoing effort to enhance tax 
pooling rules.  He was made a fellow of CAANZ in 2019.  
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Why Tax Pooling?
Tax pooling is an IRD approved service that helps businesses make the right tax payments at  
the right time. 



Making a 
Difference  
in Aotearoa
We are excited to be part of a journey that is investing back into Aotearoa and improving the lives 
of all New Zealanders. Since TMNZ’s inception, founders Ian and Wendy Kuperus have invested 
millions of dollars into charitable and entrepreneurial ventures in our country. We are committed to 
making a greater impact in the community and environmental challenges faced by New Zealanders.

When you support TMNZ, the result is:

• Knowing that using TMNZ’s tax pool not only assists you, but also contributes to a wider 
charitable cause. It’s motivating to know that together we are making a difference.  

• You support the tax industry whenever you choose to use TMNZ. This is through the Tax Policy 
Charitable Trust, which helps to promote best practice tax policy and promote broader tax 
thinking for the public good.

• Other community initiatives that you support by choosing TMNZ include the Aspiring Leaders 
Forum, Brothers in Arms Charitable Trust, Immerse Charitable Trust, New Foundations Trust, 
InnerFit NZ, Zeal, Parenting Place, Affirming Works Limited, Pathway Charitable Group, and 
Springboard Community Works.
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Tax Finance
To demonstrate this, we have illustrated below how Tax Finance may look in the scenario where  
you would like to defer $100,000 from 7 May 2020 to 17 June 2021.

Benefits include:

• No security required

• Reduce IRD interest costs by up to 50% 

• Eliminate IRD late payment penalties

• Competitive rates compared to a bank loan or 
unsecured debt

Over the past 5 years, we have seen a large increase in the number of taxpayers who have been able to benefit 
from the use of Tax Finance as an alternative form of funding.  At the current point in time, you may have a 
tax liability to pay in the coming months, however, your cash flow position will possibly not be as stable as it 
normally is, therefore, it may be more preferable to pay this liability at a later date. Tax Finance allows you the 
option to do that without incurring any IRD UOMI or penalties. 

How does it work?
Let’s look at a scenario where you wish to defer a provisional tax payment.

• No credit approvals required to finance tax

• Provides headroom in your banking facility for 
purchases that really matter to you

• Fee is fully tax deductible

• Only pay the tax liability due 
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Frequently asked questions

Is the upfront Tax Finance fee I pay tax-deductible? 
Yes, as per Section DB 4B of the Income Tax Act 2007.

Why are there no credit checks? 
TMNZ holds the tax deposit as security. If you do not 
pay the principal, it does not organise the transfer of 
the provisional tax to your IRD account.

Why does this service not affect existing lines  
of credit? 
It is not treated as a liability because it is an  
option, therefore you have the right but not the 
obligation, to pay the principal at the agreed  
upon date in the future.

What happens if I do not require all the tax I  
have financed? 
Nothing. You only pay for what you need. There are 

no further costs. If you have an uncertain tax liability, 
a better solution may be Flexitax which is detailed in 
the next section.

Am I able to extend the length of the finance 
arrangement? 
Yes, you can. You can extend the maturity date by 
up to 75 days past your terminal tax date for that 
tax year by paying TMNZ an additional finance fee. 
The fee is based on the new date you wish to pay. 
In our example above, we have deferred as far as 
legislation allows. 

What happens if I do not require any of the tax I 
have financed? 
If you inform us of this by 31 March 2021, we can 
arrange a rebate of the fee you paid to us. There is 
no additional cost for this and is part of the service.

Note: The Tax Finance fee is indicative only. Given we are in a rapidly changing environment, we 
recommend contacting us directly to obtain the most up to date rate which is within a  
range of 2.5% - 3%.

Step one
Let’s look at a scenario where you wish to defer a 
provisional tax payment.
 
Step two
TMNZ then arranges for the provisional tax payment 
to be made on your behalf. This payment is date 
stamped as at the date you require the funds and 
held in TMNZ’ tax pool account at IRD.

Step three
At the agreed upon date in the future, you pay the 
core tax amount to TMNZ and TMNZ arranges for 
the date-stamped tax it is holding in its tax pool 
account to be transferred to your IRD account. The 
provisional tax will be treated as if it was paid on 
time, eliminating any late payment penalties and 
interest incurred at IRD.

Provisional tax instalment 7 May 2020 (P3)

Tax Deposit amount $100,000

Provisional tax date 7 May 2020

Maturity date 17 June 2021

TMNZ Tax Finance fee $ $3,007

TMNZ Tax Finance % 2.70%

Payment of fee due by 5 May 2020
 



Flexitax® /  
Tax Purchase 
Underpaid income tax payments 

Flexitax allows you to pay your tax when you choose to, with the full flexibility of making payments 
when it suits you and not being tied to paying fixed amounts.  You might set up a Flexitax 
arrangement for an upcoming payment date, fix up an underpayment for previous dates or for 
times when you simply forgot to make the payment. IRD interest (8.35 percent) and late payment 
penalties of 5% of the amount still owing at each provisional date add up quickly and Flexitax is a 
great option to eliminate IRD late payment penalties and use of money interest exposure.

A key differentiator with Flexitax is that you can pay the core tax when you have the cash. Interest 
is calculated on a reducing balance basis.  As long as it’s paid off within 75 days following your 
terminal tax date, you can make payments of any amount, at any time.  

Benefits include:

• Reduce IRD interest costs on underpaid tax by up to 30%

• Eliminate IRD late payment penalties

• No hidden costs or fees

• Interest is tax deductible

• Guarantee all current year tax purchases

• Flexibility to pay the core tax as cash flow permits

Flexitax often works best where a client: 

• Wants to match their tax payments to their cash flow

• Had an expectation that they did not have to pay provisional tax for the year 

• Wants a way to reduce any interest and late payment penalties incurred

• Underpaid or forgot that provisional or terminal tax was due

• Is looking to avoid the hassle of entering an IRD payment plan to pay off the income tax owed

• Is uncertain what their tax liability will be
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Expert Client 
Service 
TMNZ has the largest client services team in the industry, with over 20 client facing staff 
available by phone, email or in person.  

NZCA Partners will also have a dedicated account manager who will be your primary point of 
contact for your pooling needs.

• We have staff members with professional accounting qualifications, including several who have 
experience working for accounting firms and can provide specialist advice on tax pooling.

• We also have a range of specialists in-house who are focused on development projects, 
resources and initiatives to support accounting firms and their clients.

• Having a dedicated Account Manager adds a personal touch and ensures we know your 
business well. 

Your TMNZ Contacts
Expert advice is just a phone call or email away, and you will find below contact details for each of the 
key relationship managers that look after your region. To contact the wider team, you can contact us:

James Stuart
Partnerships Director
E: james.stuart@tmnz.co.nz
M: +64 21 575 490

 0800 829 888         support@tmnz.co.nz         www.tmnz.co.nz
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Penny Trent
Regional Manager: Canterbury
E: penny.trent@tmnz.co.nz
M: 021 575 866

Rachel Harris
Regional Manager: Central  
and Lower North Island, Nelson, 
Blenheim, West Cost, Otago  
and Southland
E: rachel.harris@tmnz.co.nz
M: 021 575 208

Hayley Lambourn
Regional Manager: Hamilton
E: hayley.lambourn@tmnz.co.nz
M: 021 575 380

Gina Brighouse
Regional Manager: Auckland, 
Northland and Tauranga
E: gina.brighouse@tmnz.co.nz
M: 021 525 939

We have a large team  
of friendly experts ready to  

assist when you need it.



Security  
and Systems
All payments made to TMNZ are made direct to Guardian Trust, the preferred corporate trustee for 
most of New Zealand’s leading corporations, financial institutions and banks. With more than 125 
years’ experience in New Zealand, Guardian Trust overseas the TMNZ Tax Pool account at IRD, as well 
as all transactional bank accounts. They administer all payments and tax refunds, as well as transfers 
to taxpayer accounts. At no stage does TMNZ have any contact with, or access to, client funds.

We are absolutely committed to the security of our systems, and undergo regular penetration testing 
by external security agencies. We also regularly review our IT and infrastructure systems. Safeguarding 
client data and information is our highest priority.

TMNZ puts the security of client funds and data above everything. That is why we follow best practice 
protocols so clients know they are in safe hands.

Online Portal:  
the TMNZ  
Dashboard
Our goal is to make provisional tax easier and fairer. Our online portal helps towards this goal 
by helping taxpayers calculate, plan and pay their provisional tax. TMNZ continues to invest in 
technology and our IT Development team to make TMNZ’s online portal intuitive and user friendly.

• The TMNZ Dashboard has been designed with users in mind. It is easy for clients to manage 
multiple taxpayers from the TMNZ portal, setting up tax pooling arrangements online, and 
completing Tax Transfers to IRD.

• We have built automation into the system, including automatic follow up emails for Flexitax and 
Tax Finance arrangements and provisional tax reminders.

• As a client of TMNZ, we can provide technical training at no cost including how to use our 
dashboard effectively. 

Save cost  
and time

IRD  
approved

Trusted 
systems

Expertise 
and service

Innovation 
solutions

Supporting 
charity

Flexible 
payment
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We understand your time  

is important, that’s why using  

our dashboard is easy.
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A Package For 
NZCA Partners
We would like to offer an exclusive package to Partners at NZCA. For any Partner that creates an 
account with TMNZ, or has an existing account, they qualify for the following:

• Market leading pricing on both Tax Finance and Flexitax 

• A dedicated Account Manager to manage individual Partner accounts and provide tax  
pooling advice 

• Training on the use of TMNZ’s dashboard, and a tax pooling 101 session to explain the 
fundamentals of tax pooling

• If requested, advice and training how and when to use pooling for your client base

Next steps
Thank you for your time in considering this proposal, if you would like to proceed or if  
you have any questions, please contact your regional relationship manager or James Stuart 
on +64 21 575 490 or by email james.stuart@tmnz.co.nz.
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Do tax on your terms

 0800 829 888         support@tmnz.co.nz         www.tmnz.co.nz

Reasons to use TMNZ

Save Cost & Time 

IRD Approved 

Trusted Systems

Expertise & Service

Innovative Solutions

Supporting Charity

Flexible Payment


